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Task Force:
Healthcare Reform Educational Task Force
Chair:  Julie Barnes


Practice Groups: 
Hospitals and Health Systems; Healthcare Liability and Litigation; In-House Counsel; Life Sciences; Payors, Plans, and Managed Care; Medical Staff, Credentialing, and Peer Review; Physician Organizations; Regulation, Accreditation, and Payment; and Teaching Hospitals and Academic Medical Centers
	Project Title
	Project Coordinator(s)
	Project Description
	Start Date
	Projected Completion Date
	Actual Completion Date
	Status

	Chair
	Julie Barnes
	9/2/11: Submit FY 2012 Planned Activities and Project Report 
to staff
12/9/11: Submit written Mid-Year Report to the Board of Directors
5/18/12: Submit written Annual Report to the Board of Directors
	7/1/11
	
	
	Ongoing

	Federal Policy
	
	Coordinate dissemination of updates/information and development of educational resources regarding healthcare reform initiatives at federal level. 
	7/1/11
	6/30/12
	
	Ongoing

	State Policy
	
	Coordinate dissemination of updates/information and development of educational resources regarding healthcare reform initiatives at state level.
	7/1/11
	6/30/12
	
	Ongoing

	Educational Programs

	
	Coordinate webinars and other educational programs. 

Explore ways to hold in-person meetings at AHLA programs, including a potential breakfast meeting at the Annual Meeting and/or another AHLA-sponsored program during the 2011 fiscal year.
	7/1/11
	6/30/12
	
	Ongoing

	Publications
	
	Vice Chair to serve as liaison between the Task Force and Professional Resources Board Committee and to coordinate Member Briefings, Executive Summaries, etc.
	7/1/11
	6/30/12
	
	Ongoing

	Leadership Conference Calls
	Julie Barnes
	Schedule conference calls with Leadership members, volunteers, and AHLA staff to discuss upcoming projects.
	8/11

	
	
	


	Email Alerts

	
	Email the Task Force membership to provide updates on developments of important state and federal policy healthcare initiatives.
	7/11
	
	
	Ongoing

	Webinar (#1)

	
	Topic: Healthcare Reform Implementation
Speakers: TBD

Co-sponsors: TBD
	
	TBD
	
	

	Special Project (#1)
Email Updates

	
	Distribute selected, syndicated content from the Kaiser’s healthcare reform email updates to AHLA members on weekly basis, starting in September ‘09.
	7/10
	
	
	Ongoing

	Special Project (#2)
Chart Outlining Healthcare Reform Issues Identified by Each PG (if applicable)  

	
	Coordinate educational activities regarding healthcare reform among PGs.

Each PG is tasked with identifying the key issue(s) that its constituents consider important in the healthcare legislation debate. The PG staff will then aggregate these identified issues and they will become a major part of the framework for delivering news about reform legislation to the membership. Once the chart of issues is compiled, it will be updated on regular basis (weekly) as new issues arise.
	8/09
	
	
	


 :158165-1


Page -1-
August 5, 2011

