AMERICAN HEALTH LAWYERS ASSOCIATION

PUBLIC INTEREST COMMITTEE MEETING
June 30, 2009
10:00 AM – 11:00 AM Eastern
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I. Call to Order and Overview of the Agenda
Mr. Morris greeted members and called the meeting to order at 10:07 am Eastern. 
II. Approval of Minutes
Minutes from the May 12, 2009 conference call were approved.
III. Chair’s Oral Status Report
Mr. Morris welcomed the Committee members and had the Committee members introduce themselves. Mr. Morris’ core focus areas for the year will be:

1. Fundraising. Improve fundraising and ensure Public Interest is not a drain on the Association.

2. Marketing. Broadly market existing resources in the most effective ways possible.
3. Other projects. The Committee will determine projects that it can realistically work on an ongoing basis.

IV. Discussion Items

A. Community Benefit
Ms. Belmont reported that the Community Benefit toolkit has been completed and CDs of the toolkit were mailed out to the Board members, Fellows, and Past Presidents. The toolkit includes an overview of the community benefit standard, instructions and examples for the toolkit’s use, a sample client letter, and descriptions and PDFs of all of AHLA’s public interest resources. The goal of the toolkit is to have an efficient means of sharing our resources with healthcare organizations so they can further share the tools with their communities. This will reduce cost as any printing and distribution of these resources will absorbed by the distributing organization. The toolkit is available both in CD form and also for download from AHLA’s public interest website. 

The task now is to market this toolkit and encourage members to share our resources with their tax-exempt clients. Ms. Belmont has already received commitments from some AHLA leaders and will start contacting law firms that have not made a public interest donation and ask them to either make a donation or promote the toolkit. Committee members were also asked to commit to sharing this toolkit with at least three clients. In addition, Ms. Maryam Abdul-Kareem, one of the diversity interns, is currently creating a list of key hospitals/medical centers and healthcare systems with whom we can market the toolkit. 

B. Marketing
HHS Secretary Kathleen Sebelius’ keynote address presented a marketing opportunity for our Pan-Flu Checklist. Ms. Belmont suggested that portions of Sebelius’ remarks be used for a marketing email to the HHS listserves. Ms. Belmont will also contact Dr. Michael Osterholm of CIDRAP to discuss further marketing ideas. 
The Committee expressed interest in contacting health clinics, pharmacies, and online publication retailers (e.g. Walgreen’s online health library, Amazon.com) to make our resources directly accessible to consumers. Ms. Lamar volunteered to contact Borders bookstores to ask about display racks and Mr. Lerner volunteered to contact WebMD.com. Other target audiences include national church groups, hospice organizations, state hospice groups (NHPCO may be able to assist in this area), and trust and estate planners. Ms. Lamar volunteered to speak to her contact at the American College of Trust and Estate Counsel.
Mr. Morris noted that certain publications, including the guidebooks about board liability and healthcare quality, have not been marketed sufficiently. Mr. Michael Peregrine had suggested that the Committee reach out to the Governance Institute to promote these guidebooks. The Committee will consider repackaging all three guidebooks and perhaps develop a state-specific component. The Committee will also consider creating a training program for new members of healthcare boards and offer an annual update. 
Each Committee member has been asked to provide a list of potential contacts for our resources. The Committee will discuss using a form letter to contact these organizations, the goal being distribution rather than raising funds. 
C. Disabilities Guidebook
Mr. John Kemp joined the meeting to discuss marketing ideas for the newly published disabilities guidebook. Mr. Kemp and his colleague, Ms. Elizabeth Doyle, had helped review and edit the guidebook and were also instrumental in expanding the marketing list during an earlier conference call.
Mr. Kemp thought the guidebook was very well-written and believes it will be invaluable because it covers such a wide age-span and such a comprehensive collection of categories. Mr. Kemp’s outreach suggestions include having a description of our resource with a link posted on the government’s disability-related websites; including a list of links to useful organizations for each guidebook be added to our online Community Benefit Toolkit page; contacting labor, transportation, and educational/vocational programs at the federal and state levels; state attorneys general; national disability rights networks; disability advocacy associations; employee assistance programs, including the US Business Leadership Network; and school districts. Mr. Kemp offered to sign a cover letter, provide a quotation, and otherwise assist in our promotional efforts. Mr. Kemp also suggested that we ensure our website and toolkit are Section 508 compliant.
D. Fundraising
Mr. Morris stressed that fundraising is the responsibility of all Committee members. 

AHLA leaders are expected to donate to public interest but contributions have not been at 100%. The Committee believes this may sometimes be an innocent oversight or forgetfulness as to when the member-leader last contributed. Staff will address this by sending personalized emails or letters to remind them of the date and amount of their last donation. Staff will also stress that donations are recognized on a calendar-year rather than fiscal-year basis.
The Committee decided that public interest donations will be an opt-out item on the paper membership renewal form and the amount for both the online and paper forms be increased from $20 to $25. Currently, the online renewal form has an opt-out option but the paper renewal form is an opt-in. Committee members believe donor participation and fundraising totals will increase if members must intentionally “opt out” of the specified donation amount on the renewal form. This change will be incorporated when the next batch of membership forms are printed. 
The Committee discussed plans for a silent auction at next year’s annual meeting in Seattle, WA. Ms. Belmont is spearheading the effort and has already received commitments for 14 significant auction prizes. The auction will also include smaller, portable, and less expensive prizes to attract broad participation. Each Committee member has been asked to commit to donating or obtaining a commitment for three prizes. Other auction prizes might be obtained through national retailers, the hotel spa in which the annual meeting is being held, and airlines and online airfare discounters. The auction hopes to raise $75,000 to $100,000, though the actual goal will be determined once all prizes have been finalized.

A number of issues must be resolved regarding the silent auction. 
1) Include a live auction component? A live auction of the top prizes may generate additional interest and raise more funds but will require additional time and organization. 
2) Include a web component? If so, should the web auction feature the same or different prizes as the on-site auction? A web auction will draw a wider audience but myriad legal, accounting and logistical issues are involved. Ms. Vandecaveye will contact an organization that recently held a silent auction with a web component to inquire about details. 
3) A little each day? Auction off new items each day to continuously attract interest to the event? 
4) How will the items be priced keeping in mind the psychology of bidding and regulations governing silent auctions, especially those involving interstate bidding should online bidding be allowed. Ms. Belmont will conduct preliminary research into the regulations and may enlist someone from Davis Wright Tremaine for assistance. Staff will create a timeline for organizing the auction. The Committee will need to discuss the idea of a silent auction with the Programs Committee.

E. Other Projects
Pro Bono Guidebook

Mr. Lerner is working on a resource about conducting pro-bono work in the healthcare area. He has put together a preliminary outline and is seeking up-and-coming AHLA members to assist in the project. He will work with staff to organize a group for this project.

Emergency Preparedness for the Consumer

Ms. Belmont is drafting a patient’s guide to emergency preparedness with Dr. Kristi Koenig of the University of California at Irvine School of Medicine. Dr. Koenig expressed interest in submitting the document to professional journals. Dr. Anthony Moulton of the CDC has also expressed interest in reviewing the document.

Medicare Fraud and Compliance Guide for Physicians
Mr. Morris has drafted a resource on Medicare fraud and compliance for physicians. He has asked the Committee to share any revisions by the next meeting as he hopes to use it as part of the HHS and the U.S. Department of Justice’s Health Care Fraud Prevention and Enforcement Action Team (HEAT) initiative to combat Medicare fraud. The Committee will also contact the Association of American Medical Colleges to see if they will assist in the distribution of this resource. Suggestions already offered during the meeting regarding revisions to the compliance guide for physicians included the following: 

· Offer short papers on hot health law topics to complement the guide.

· Author a short paper or section in the guide about contracting. 
· Revise the guide so that main points are bullet-pointed and/or in PowerPoint format to assist in-house counsel presentations to new medical residents. 
· Offer the guide as a podcast. 

· An executive summary at the beginning of the document might be useful. 
On the topic of resources for physicians, Ms. Vandecaveye mentioned that Ms. Kathleen Boozang has offered to write an introductory primer for new medical residents preparing to sit for their boards.

Emergency Preparedness Affinity Group
As the liaison to this Affinity Group, Ms. Vandecaveye reported that the group is still working on an emergency preparedness toolkit. The Public Interest Committee is partnering with the group to ensure that their products are consistent and non-duplicative with our existing resources.

Childhood Vaccinations
A colleague of Mr. Joel Hamme had proposed that the Committee produce a resource about childhood vaccinations. A review of the draft suggests an author bias about the dangers of vaccines that may be inappropriate as a public interest resource. The Committee also is uncertain that there is a need for such a resource and will wait to see if Mr. Hamme expresses further interest in pursuing the project.
F. Meeting Schedule
The Committee will be meeting on a bi-monthly schedule, though the Chair may call more meetings as needed. The meetings will be held 2:00 pm to 3:00 pm Eastern on the second Tuesday of each month, beginning July 14th.
V. Adjournment
There being no further business before the Committee, the meeting was adjourned at 11:40 am Eastern on June 30, 2009.
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