AMERICAN HEALTH LAWYERS ASSOCIATION

PUBLIC INTEREST COMMITTEE CONFERENCE CALL
September 8, 2009
3:00 AM – 4:00 PM Eastern
MINUTES
	Committee Members Present
	Staff Present
	Committee Members Absent

	Lew Morris (Committee Chair)
Elisabeth Belmont (Past President)

Brian Gradle
Robert Homchick

Marilyn Lamar
Arthur Lerner

Charlene McGinty

Michael Silhol
Lisa Vandecaveye
	Katherine Wone (Staff Liaison)
Kerry Hoggard

Daozhong Jin
Peter Leibold
	


I. Call to Order and Overview of the Agenda
Mr. Morris greeted members and called the meeting to order at 3:04 PM Eastern. 
II. Approval of Minutes
Minutes from the June 30, 2009 in-person meeting were approved.
III. Chair’s Oral Status Report
Mr. Morris and Ms. Vandecaveye have worked with Committee members to assign a project leader for each of the ongoing PI projects. The goal of this call was to discuss the status of each project and to start determining a realistic deadline for each goal.
IV. Discussion Items

A. Marketing
1. General Marketing (Lamar)

Ms. Lamar plans to focus on online marketing strategies, including web 2.0 technology, search engine optimization, and consumer websites such as Walgreens and CVS. She discussed ideas further with staff and Committee members to review PI marketing history and to develop a more detailed marketing plan.

The Association is currently negotiating a new partnership contract with Lexis Nexis to post our Public Information Series resources as free downloadable products in their bookstore. This will expose our resources to an audience we otherwise do not reach. 
Mr. Morris asked Committee members to brainstorm potential marketing targets and useful personal connections for the project with which they are involved.

2. Community Benefit (Belmont)
Ms. Belmont reported that the Community Benefit Toolkit rollout has been highly successful thus far. She contacted the Board, Fellows, and Past Presidents and received their assistance in sharing the Toolkit through their firm newsletters, websites, or client e-alerts. Other leaders have also shared the Toolkit with local or state bar associations with which they are affiliated. The Committee was asked to leverage their association affiliations as well. Ms. Belmont will contact AHLA’s practice group leaders and program planning committee members to request their assistance in marketing the Toolkit as well.

3. Pan-Flu Checklist (Belmont)
Ms. Belmont recently spoke at a CDC-sponsored pandemic preparedness conference where she promoted the Pan-Flu Checklist which was very popular with the attendees. She will be speaking with various contacts to discuss other distribution channels for the Checklist. Mr. Morris is working to have the guidebook posted on flu.gov and is optimistic this will happen soon.

4. Corporate Compliance Series (Morris)
Mr. Douglas Hastings of Epstein Becker & Green PC and Mr. Michael Peregrine of McDermott Will & Emery LLP are working with Mr. Morris to combine the three corporate compliance documents into one publication. They are editing their draft of the forword and executive summary which will then be shared with the Committee for review. 

Due to Mr. Peregrine’s affiliation with The Governance Institute, they have agreed to post the final version online, as well as print and distribute the resource at no cost to AHLA.
5. Disabilities Guidebook (Staff)
Staff will be taking the lead on the marketing effort for the Disabilities guidebook using the numerous contacts and ideas that were shared by Mr. John Kemp of Powers Pyles Sutter & Verville PC. Staff will also explore outreach to the Special Olympics.
6. Clinical Trials Guidebook (Gradle)
Mr. Gradle and staff are currently preparing a marketing list for the Clinical Trials guidebook. The list will include academic medical centers, community hospitals, and relevant associations. Ms. Lamar may be able to contact someone at the University Hospital Consortiums. Mr. Homchick suggested outreach to pharmaceutical companies who may want to use this for their compliance programs. Mr. Leibold has been speaking with pharmaceutical companies for the Association’s life sciences outreach efforts and may have some useful contacts. Mr. Gradle hopes to compile and contact everyone on the marketing list by late November.

B. Public Information Series
1. Pro-Bono Guidebook (Lerner, Homchick)
Mr. Lerner and Mr. Homchick have prepared a preliminary outline for the guidebook. They will be working with several volunteers to divide up the drafting responsibilities. They will also be tapping into our Board members and resources developed by their firms for case studies and examples. Ms. Belmont also suggested they contact former PI Committee Chair Mr. Timothy Blanchard who had drafted a proposal for a similar resource during his term.

The goal is to keep the document brief and for it to serve as a guide that shares tips, best practices, examples, and other useful resources. Mr. Lerner and Mr. Homchick hope to share a draft with the Committee next spring and to have it published by the 2010 Annual Meeting.
There has been some discussion about whether AHLA should create an award honoring the pro-bono efforts of our members and their firms. This requires further discussion upon the completion of this guidebook. 

2. Emergency Preparedness Fact Sheet for Consumers (Belmont)
Ms. Belmont is currently collecting feedback about her draft of the Fact Sheet from Dr. Kristi Koenig of the University of California at Irvine School of Medicine and other physicians. She is also reaching out to the CDC for their collaboration.
3. Fraud Compliance Guide for Doctors (Morris, McGinty, Gradle)
Ms. McGinty and Mr. Gradle are reviewing the draft document and will be sending Mr. Morris comments by the end of September. Ms. Kathleen Boozang of Seton Hall has also provided comments. The authors are working to avoid an enforcement bias in the document. They hope to publish the document by the Mid-Year Board Meeting in January, 2010.

4. Emergency Preparedness Toolkit (Vandecaveye)
The Emergency Preparedness Affinity Group, led by Ms. Dawn Crumel of Children’s National Medical Center, hopes to complete the Emergency Preparedness Toolkit by the end of this year.

5. Childhood Vaccinations (Morris liaising with Hamme)
Mr. Joel Hamme of Powers Pyles Sutter & Verville and another colleague recently finished an article about childhood vaccinations that will be published in AHLA’s Journal of Health and Life Sciences Law. They will prepare a proposal to the Committee for a Public Information Series document on the same subject. Mr. Hamme understands that a Series document cannot show any bias, unlike a Journal article.

6. Legal-Medical Issues on Medical Board Exams (Silhol, Belmont)
The authors are targeting a first or second quarter deadline for drafting this resource.

C. Convener Session
Mr. Morris askd the Committee to consider whether another convener session should be planned for FY2010this year.
D. Silent Auction
Ms. Belmont reported that good progress has already been made in planning the silent auction. Two preliminary wish lists have been shared with the Committee; staff will work to consolidate the two lists. Committee members are asked to each contribute three items to the auction. Board members will also be asked to contribute to the auction. They can do so by donating the items themselves, obtaining a donation from a vendor, or finding a sponsor to pledge an item. When selecting an item, Committee members are asked to consider the following criteria:

1. Travel limits. Our auction bidders may not reside where the auction will be held. We will need to consider where the bidder can travel, unless the package includes travel arrangements.

2. Utility of item. This auction will be our major fundraiser for the year. Given the economic climate, non-luxury items that have some utility are more likely to receive bids.

3. Shipping costs. To minimize our costs and the burden on staff, items should be small enough for onsite bidders to take away with them.

4. Return on investment for vendors. We can include both goods and services in our auction. Vendors will be willing to make a donation if they are convinced of the value of this marketing avenue. This means vendors in the legal community are more likely to donate.

Ms. Belmont is seeking a sponsor to provide $10,000 to cover the cost of printing auction brochures and shipping Mr. Morris’ donated desk. One potential sponsor she will contact is FedEx-Kinkos. BNA is another possibility, though they have been hesitant to provide sponsorship money. Committee members are asked to suggest consultants and other vendors who aren’t already sponsoring another aspect of the program.

Staff will be working on the logistical considerations for the event. Ms. Belmont will also work with staff on the Auction rules and regulations, including the process by which off-site members can bid by proxy.
V. Adjournment
The next call will be held on November 10, 2009, 3:00 to 4:00 PM Eastern. There being no further business before the Committee, the meeting was adjourned at 4:02 PM Eastern on September 8, 2009.
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