AMERICAN HEALTH LAWYERS ASSOCIATION

Mentoring Committee Conference Call

May 11, 2011
3:00-4:00 pm Eastern

MINUTES

Committee Members: Anthea Daniels (Chair), Maria Gonzales-Knavel, Mark Kopson, Joanne Lax, Meredith Lindaman, Hal McCard, Elissa Moore, Dot Powell-Woodson, Terri-Lynne Smiles, Davis Turner, Rachel Nosowsky, Christine White. 
Unable to Participate: Peter Pavarini
Staff Liaison: Kerry Hoggard. Other Staff Present: Allison Beard.

Call to Order
Ms. Daniels welcomed the Committee and called the meeting to order at 3:04 pm Eastern. Minutes from the February 28, 2011 call were approved.

Mentor Scout Contract Update - Kerry Hoggard/Beta workgroup

Ms. Hoggard reported that the contract with Mentor Scout was reviewed by Ed Shay and signed by Peter Leibold. 

The Committee reviewed the disclaimer language that all program users will need to agree to before starting their profiles. This language was mutually agreed to by AHLA and Mentor Scout. 
Ms. Powell-Woodson asked if the data collected from the profiles will belong to AHLA, and Ms. Hoggard confirmed that this is the case. 
Implementation Schedule and Timeline – Kerry Hoggard, Allison Beard (Survey, Webpage, and Promotion workgroups)

Ms. Beard provided the timeline for development and roll-out of the mentoring site over the coming months, indicating that in May and June 2011, staff will work with Mentor Scout to identify and integrate appropriate fields, criteria, etc to the database, then preliminary testing will occur. The link for the site will be www.healthlawyers.org/mentoring and a preliminary page is under development (http://www.healthlawyers.org/Members/Resources/Pages/MentoringProgramSplashPage.aspx).
A computer kiosk will be available at Annual Meeting for attendees and leaders to complete mentor profiles, and to see a demo of the new site. Mr. Kopson requested that the kiosk feature signups for both mentors and mentees, to capture as many participants as possible. 

In July and August 2011, staff will market the site to Board members, leaders, Fellows, Past Presidents, and ATT3/IHC3/HP3 members for mentor signups. 
AHLA Staff continues to work with Committee members on Marketing Plan and Materials for launch to the full AHLA membership and recruitment of mentors/mentees. The site will be marketed to the full AHLA membership in September 2011, encouraging signup for both mentors and mentees. 

The members of the Survey Work Group will work with staff to develop several surveys that will be sent to program participants in the year to gauge mentor/mentee satisfaction with the program and the online system.
Several Committee members expressed concern about the automatic reply that is generated if a mentee is rejected by a possible mentor. Ms. Beard reported that a stock email has been provided by Mentor Scout, but can be customized by AHLA staff as well as the mentor. Information about this reply email will also be included in the FAQ document. 
Marketing Efforts
In addition to the Mentor profile kiosk at Annual Meeting, the Mentoring Program will be promoted in several other ways: a promotional flier for the Mentoring program will be on the Annual Meeting CD and available at the Resource Center; a promotional giveaway has been ordered; and the Mentoring Program will be mentioned in the Monday morning “State of the Association” presentation by Mr. Shackelford. 

Mr. Kopson suggested that students may be interested in hearing about the Mentoring Program. Ms. Beard said that information will be included in a mailing/outreach to students planned for August 2011. Other marketing efforts to promote the program will include AHLA’s LinkedIn group, Facebook page, and the Young Professionals social media. The Committee will review the FAQs and will send any other suggestions or helpful information to staff. 
Adjournment
There being no further business before the Committee, the meeting was adjourned at 3:34 pm Eastern. The June 9, 2011 conference call was cancelled, and the next meeting of the Committee will be held at Annual Meeting, June 28, 2011 at 10:00 am Eastern. 

